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Overview

This course will provide you with an in-depth over-
view of the tools you need to Plan in the different
project stages, using Bar-charts, network tech-
niques (CPM & PERT), LOB, progress monitoring,
progress curves, resources allocation and leveling.
Project cost and time integrated control systems.
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For registration and inquiries:

Mr. Fadel Abbas

Email: mohandisebse.bh,
Training.officerebse.bh

Tel: 17810722,17510725

Who should attend?

Engineers, or any type field of Project Managers and
program Managers who are or will be involved in the
areas of engineering, production, data processing,
research and development, construction, corporate
planning, finance and marketing. This course is of
particular importance to engineers, executives, man-
agers and supervisors in government and industry
who are concerned with effectively managing
ventures and projects where cost, schedule and
performance of programs must meet rigid require-
ments.




